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ELISABETH DÉCULTOT
VISITING SCHOLAR

Prof. Dr. (Paris Sorbonne)

Curriculum Vitae

Born on 13. May 1968 in Fécamp (France ), French Citizen.
2004. May. Habilitation under the leadership of Prof. Dr. Michel Espagne (CNRS/Paris University 8). Topic:
“Die französische Rezeption der deutschen philosophischen Ästhetik zwischen 1750 und 1850”/French
reception of German philosophical aesthetic between 1950 and 1850. Supervisor: Prof. Dr. Jacques Le
Rider (EPHE, Paris) ; Prof. Dr. Jean Mondot (Bordeaux University 3) ; Prof. Dr. Roland Recht (Collège de
France, Paris) ; Prof. Dr. Jean-Marie Schaeffer (CNRS/EHESS, Paris) ; Prof. Dr. Wilhelm Voßkamp (Köln
University) (to be published as a book in 2007).1995. Promotion with Prof. Dr. Jacques Le Rider (Paris 8
University). Topic: “Der kunsttheoretische und kritische Diskurs über die Landschaftsmalerei in
Deutschland zwischen 1760 und 1840”./The art theoretical and critical discourse of landscape painting in
Germany between 1760 and 1840, supervisor: Prof. Dr. Ernst Behler (University of Washington, Seattle,
USA) ; Prof. Dr. Michel Espagne (CNRS, Paris) ; Prof. Dr. Marie-Claire Hoock-Demarle (Paris 7 University) ;
Prof. Dr. Jean Mondot (Bordeaux 3 University). Award: summa cum laude (“Très honorable avec
félicitations” ; published in 1996).
In 2008 a 12-month research fellowship from Humboldt-Stiftung in Berlin. Work on Johann Georg Sulzer’s
Aesthetics in the context of the Berlin Academy of Sciences in the second half of the 18th Century. Guest
professorship in Bavaria within the framework of the programme “Historische Kunst- und
Bilddiskurse”/Historical art and painting courses“ on the invitation by “Elitenetzwerks Bayern”/Elite
network of Bavaria) (Connection with the Munich University [LMU], Augsburg und Eichstätt). In 2005
appointment to “Directrice de Recherche” at Centre National de la Recherche Scientifique (CNRS),
Research group: UMR 8547, “Pays germaniques/Transferts culturels”, École Normale Supérieure, Paris.
Since 2004, in cooperation with Prof. Dr. Michel Espagne, leading the research seminar “Transferts
culturels”, École Normale Supérieure, Paris. 2006-2008: in cooperation with Dr. Gilbert Hess, Göttingen
University and Prof. Dr. Elena Agazzi, Università di Bergamo). Organisation of a trilateral German-Italian-
French research conference in Villa Vigoni, Menaggio/Como (Italy) on the topic: “Klassizistisch-
romantische Kunst(t)räume. Imaginationen im Europa des 19. Jahrhunderts und ihr Beitrag zur kulturellen
Identitätsfindung”/Classical-romantic art dreams. Imagination in Europe of the 19th Century (1. meeting on
the topic “Der europäische Philhellenismus”/European Philhellenism, from 30.11. to 03.12.2006; 2. meeting
on topic “Raffael im 19. Jahrhundert”/Raffel in the 19th Century, from 03.12 to 06. 12 2007; a third meeting
is planned for autumn 2008).

Project: Greek phantasies. Reflection on the tension between autopsy and
imagination in Winckelmann’s work

The author of Geschichte der Kunst des Altertums /The history of antique art (1764) saw himself as the
initiator of a profound hermeneutical revolution that should turn pieces of art into an exclusive basis and
the actual core of discourses about art. In this Winckelmann saw a methodical brake with most of his
predecessors and contemporaries, who – be it „antiquarii” e.g. Bernard de Montfaucon and Graf Caylus, or
art theorist e.g. Christian Ludwig von Hagedorn and Gotthold Ephraim Lessing – up until that point had
mostly founded their observations on antique art merely on written sources, rather than on the autopsy-like
analysis of art pieces. As of that time, knowledge about art must be obtained from the direct observation of
art pieces, rather than from reading various texts. This empirical approach, which he often claimed to apply
in his letters and writings, might fail to demonstrate that in the way he deals with antique art, Winckelmann
attributes primary importance to imagination. He turns the mutilated Torso of Belvedere into a relaxing
Hercules whose physical shape and intellectual attitude he emulates and completes in its entirety. 
The complexity of autopsy and imagination is also demonstrated by Winckelmann’s plans to make a
journey in Greece. Winckelmann, who was the first to draft a synthetical picture of the development of the
entire Greek art, has, as is known, never visited Greece. The idea of a journey in Greece had nevertheless
haunted him since his arrival in Rome in 1755. Even in 1756 he considers Italy a stage of a possible journey
to Peloponnesus. He was making plans to embark Attica almost until his death. However, none of these
plans had ever been fulfilled. In order to describe Greece he never went south of Naples. The first obstacles
to his journey were external difficulty, such as the political circumstances, the hazards of Greek roads, full
of burglars and murderers, or the exorbitant costs of such a venture. 
A possible trip in Greece would have imposed on him an even greater threat: the shaking of his personal
myth of the country. The reality of researching in person a country after having described it for so long as
an imaginary Greece and which he had persistently stylised as an ideal place, implied the risk of having to
question his own picture of Greek art and culture. He contrasts the shock of autopsy, which he had prayed
so often as hermeneutical maxim, with the melancholic farewell without hope for another meeting, just as
he wrote at the end of his Gescichte der Kunst/History of Art. As the boat slowly leaves the coast, so grows
the distance between us and Greek Antiquity on an immense sea until we cannot see more than the
silhouette of its original form.
This development of Greece unfolds in a progressive form. It starts with the critic of the numerous travel
reports published since the 16th Century. Winckelmann confutes with pleasure the detailed descriptions by
Pierre Belon, Jacob Spon and George Wheeler. After the publication of Antiquities of Athens by James
Stuart and Nicolas Revett 1762, from which he had expected much, Winckelmann seems disappointed. The
tangible Greece, of these flash and blood travellers is not compatible with the picture gradually emerging in
his mind. The process of Greece losing reality continues with a phase of geographical relocation. That is
because his own Greece does not match the space displayed on the map. Winckelmann decided to look for
it somewhere else; at the ruins of Agrigento, which he had not visited either, or at the temples of Paestum,
of which he readily claims “to be far older than everything in Greece.” This development reaches its final
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Outline	
  

q TheoreQcal	
  bases	
  for	
  regulaQng	
  Finance	
  vs	
  Banking:	
  (*)	
  
-­‐  Basic	
  difference	
  of	
  Financial	
  Markets	
  vs	
  Banks	
  
-­‐  Mainstream	
  regulatory	
  approach	
  and	
  treaQng	
  banks	
  as	
  commodiQes	
  
-­‐  The	
  great	
  misdoings	
  of	
  the	
  Big	
  Banks	
  
-­‐  Mainstream	
  regulaQon	
  doesn’t	
  help	
  customers	
  to	
  trust	
  banks.	
  

q CooperaQve/Ethical	
  banks	
  as	
  a	
  concrete	
  remedy:	
  
-­‐  Shareholder	
  (for	
  profit)	
  Banks	
  vs	
  Stakeholder	
  Banks	
  
-­‐  Specific	
  mission/governance/business	
  model	
  of	
  CooperaQve/Ethical	
  banks	
  
-­‐  RelaQonal	
  business	
  model,	
  financial	
  inclusion,	
  and	
  human	
  dignity.	
  

(*) This part draws on Ferri & Neuberger 2014) 



Basic	
  difference	
  of	
  Financial	
  Markets	
  vs	
  Banks	
  ‒	
  1	
  
q Theory	
  tells	
  us	
  that	
  Financial	
  Markets	
  &	
  Banks	
  must	
  be	
  

disQnguished:	
  
-­‐  Finance	
  theory	
  (at	
  least	
  mainstream	
  one,	
  i.e.,	
  excluding	
  behavioral	
  finance,	
  

which	
  is	
  growing:	
  Fama	
  vs	
  Shiller)	
  posits	
  presence	
  of	
  complete	
  &	
  perfect	
  
informaQon;	
  

-­‐  Instead	
  the	
  theory	
  of	
  banking	
  intermediaQon	
  hinges	
  on	
  how	
  to	
  tackle	
  
informaQon	
  asymmetries	
  between	
  borrowers	
  and	
  lenders.	
  

In	
  his	
  paper	
  “What’s	
  different	
  about	
  banks?”	
  Fama	
  (1985)	
  himself	
  recognizes	
  the	
  
comparaQve	
  advantage	
  of	
  banks	
  with	
  respect	
  to	
  financial	
  markets	
  in	
  the	
  
superior	
  ability	
  of	
  banks	
  to	
  grant	
  credit	
  on	
  the	
  basis	
  of	
  private	
  informaQon.	
  The	
  
theory	
  of	
  banking	
  intermediaQon	
  tells	
  us	
  that	
  banks	
  specialize	
  in	
  producing	
  
informaQon	
  and	
  in	
  defining	
  loan	
  contracts	
  to	
  prevent	
  credit	
  raQoning	
  to	
  
borrowers	
  where	
  asymmetric	
  informaQon	
  prevails	
  (SQglitz,	
  Weiss,	
  1981;	
  
Diamond,	
  1984;	
  Ramakrishnan,	
  Thakor,	
  1984;	
  Holmström,	
  Tirole,	
  1993).	
  	
  

SQglitz	
  &	
  Weiss	
  (1981)	
  were	
  the	
  first	
  to	
  show	
  that	
  asymmetric	
  informaQon	
  between	
  
lender	
  and	
  borrower	
  jusQfies	
  market	
  equilibria	
  featuring	
  quanQty	
  raQoning	
  of	
  
credit.	
  



Basic	
  difference	
  of	
  Financial	
  Markets	
  vs	
  Banks	
  ‒	
  2	
  

•  Since	
  banks	
  specialize	
  in	
  gathering	
  and	
  processing	
  informaQon	
  on	
  borrowers	
  to	
  
carry	
  out	
  screening	
  &	
  monitoring,	
  typically	
  we	
  may	
  have	
  three	
  possible	
  cases	
  for	
  
borrowers	
  access	
  to	
  external	
  finance:	
  

-­‐  Maximum	
  asymmetry	
  of	
  informa<on	
  problems	
  ⇒	
  no	
  external	
  financing	
  (only	
  
self-­‐financing);	
  

-­‐  Intermediate	
  asymmetry	
  of	
  informa<on	
  problems	
  ⇒	
  external	
  financing	
  (but	
  
only	
  from	
  banks);	
  

-­‐  Minimum	
  asymmetry	
  of	
  informa<on	
  problems	
  ⇒	
  external	
  financing	
  from	
  both	
  
banks	
  and	
  financial	
  markets.	
  

	
  



Basic	
  difference	
  of	
  Financial	
  Markets	
  vs	
  Banks	
  ‒	
  3	
  

•  But	
  how	
  does	
  a	
  bank	
  manage	
  to	
  produce	
  that	
  informaQon	
  and	
  those	
  incenQves	
  
which	
  allow	
  it	
  granQng	
  credit	
  to	
  high-­‐asymmetric-­‐informaQon	
  customers?	
  

	
  
-­‐  Through	
  contract	
  clauses	
  &	
  collateral	
  guarantees	
  ⇒	
  transac'onal	
  lending	
  

hinges	
  on	
  hard	
  informaQon:	
  accounQng	
  evidence	
  (balance	
  sheet,	
  income	
  
statements)	
  &	
  collateral	
  guarantees.	
  

-­‐  Through	
  rela<onships	
  ⇒	
  establishing	
  human	
  and	
  personal	
  relaQons,	
  
rela'onship	
  lenking	
  allows	
  building	
  abiliQes,	
  competence	
  and	
  credible	
  promises	
  
which	
  go	
  well	
  beyond	
  what	
  an	
  individual	
  can	
  provide	
  in	
  terms	
  of	
  collateral	
  
guarantees.	
  

•  AkenQon:	
  The	
  Internet	
  &	
  Big	
  Data	
  revoluQon	
  may	
  render	
  outmoded	
  
transac'onal	
  lending	
  but	
  not	
  rela'onship	
  lending.	
  



Mainstream	
  regulatory	
  approach:	
  trea<ng	
  banks	
  as	
  commodi<es	
  ‒	
  1	
  
•  We	
  can	
  document	
  that	
  the	
  theory	
  of	
  finance	
  prevailed	
  over	
  that	
  of	
  banking	
  

intermediaQon	
  in	
  shaping	
  the	
  regulaQon	
  of	
  banks:	
  

-­‐  That	
  dramaQc	
  contradicQon	
  is	
  the	
  true	
  cause	
  of	
  the	
  recent:	
  low	
  credit	
  standards,	
  
heightened	
  systemic	
  risk	
  at	
  banks,	
  and	
  excess	
  macroeconomic	
  indebtedness.	
  

-­‐  Returning	
  banks	
  to	
  solidity	
  without	
  jeopardizing	
  their	
  funcQoning	
  we	
  need	
  to	
  	
  
“restore	
  the	
  consistency”	
  of	
  banking	
  regulaQon	
  with	
  the	
  theory	
  of	
  banking	
  
intermediaQon.	
  

And	
  the	
  debate	
  on	
  
banking	
  regula5on	
  

	
  was	
  genuine	
  or	
  

an	
  ar5fact?	
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their risk management and design internal models to reduce their capital charges.
«With hindsight, a regulatory rubicon had been crossed. This was not so much
the use of risk models as the blurring of the distinction between commercial and
regulatory risk judgments. The acceptance of banks’ own models meant the baton
had been passed. The regulatory backstop had been lifted, replaced by a complex,
commercial judgment. The Basel regime became, if not self-regulating, then self-
calibrating» (Haldane, 2012, page 8).

GRAPH 1

PERCENTAGE INCIDENCE OF THE OCCURRENCES OF “ASYMMETRIC
INFORMATION”, “EFFICIENT MARKET HYPOTHESIS”, “BASEL II”

Source: www.books.google.com/ngrams.

Searching the huge library set up by Google using the package Google Ngram
Viewer over the period 1980-2008, we find that the percentage occurrences of
the expression “asymmetric information” were initially smaller than those of “ef-
ficient market hypothesis” (Graph 1). However, the modern theory of banking
intermediation was being published at that time. The occurrences of the two were
even by 1985. Thereafter, while “efficient market hypothesis” was stable, the per-
centage occurrences of “asymmetric information” kept increasing until 1998,
since when they stabilized at about six times the occurrences of “efficient market
hypothesis”. Of course, there was no occurrence of “Basel II” until 1998, when
the discussion on reforming the Basel Accord initiated. However, it is astonishing
to notice how the “Basel II” occurrences had skyrocketed to almost the same level
as those of “asymmetric information” by 2008 in spite of the fact that “efficient
market hypothesis” occurrences kept stable at a substantive distance. This evi-
dence seems to suggest that the fame of Basel II grew up out of causes different
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Mainstream	
  regulatory	
  approach:	
  trea<ng	
  banks	
  as	
  commodi<es	
  ‒	
  2	
  

•  A	
  sound	
  approach	
  requires	
  a	
  U	
  turn	
  in	
  the	
  regulatory	
  logic:	
  

•  Only	
  a	
  small	
  part	
  of	
  banks	
  assets	
  –	
  e.g.	
  investments	
  in	
  bonds	
  –	
  may	
  be	
  truly	
  
classified	
  as	
  commodity	
  risks;	
  

•  On	
  the	
  contrary,	
  the	
  main	
  part	
  of	
  banks	
  assets	
  –	
  especially	
  loans	
  –	
  are	
  essenQally	
  
idiosyncraQc	
  risks	
  whose	
  quanQficaQon	
  demands	
  associaQng	
  to	
  them	
  not	
  only	
  
their	
  objecQve	
  characterisQcs	
  derived	
  from	
  hard	
  informaQon	
  &	
  the	
  staQsQcal	
  
distribuQons	
  of	
  risks	
  but	
  also	
  subjecQve	
  characterisQcs	
  such	
  as	
  the	
  bank’s	
  ability	
  
to	
  screen	
  &	
  monitor	
  those	
  loans.	
  This	
  makes	
  it	
  essenQal	
  evaluaQng	
  the	
  
relaQonship	
  on	
  the	
  basis	
  of	
  which	
  each	
  loan	
  has	
  been	
  granted	
  and	
  is	
  monitored;	
  

•  Reintroducing	
  Banks	
  Business	
  Models	
  in	
  regulaQon;	
  

•  To	
  adopt	
  such	
  an	
  alternaQve	
  approach,	
  following	
  Haldane	
  (2012),	
  we	
  should	
  at	
  
least	
  recognize	
  that	
  a	
  first	
  useful	
  step	
  would	
  be	
  abandoning	
  the	
  Risk	
  Weighted	
  
Asset	
  Approach	
  introduced	
  by	
  Basel	
  2.	
  



Mainstream	
  regulatory	
  approach:	
  trea<ng	
  banks	
  as	
  commodi<es	
  ‒	
  3	
  

•  The	
  mainstream	
  approach	
  judges	
  RelaQonship	
  banking	
  as	
  vicious	
  &	
  inefficient.	
  It	
  
treats	
  loans	
  as	
  commodiQes	
  whose	
  intrinsic	
  risk	
  profile	
  is	
  believed	
  unchangeable	
  
even	
  if	
  those	
  loans	
  exit	
  the	
  balance	
  sheet	
  of	
  the	
  bank	
  that	
  has	
  granted	
  them,	
  
who	
  sells	
  them,	
  as	
  they	
  are	
  pooled	
  to	
  be	
  securiQzed.	
  

•  The	
  theory	
  of	
  banking	
  intermediaQon	
  allows	
  us,	
  instead,	
  that	
  “informed	
  credit”	
  
–	
  where	
  the	
  loan	
  is	
  created	
  within	
  the	
  bank-­‐borrower	
  relaQon	
  in	
  which	
  the	
  bank	
  
selects	
  and	
  monitors	
  the	
  customer-­‐borrower	
  –	
  is	
  intrinsically	
  different	
  from	
  
“commodity	
  credit”	
  –	
  where	
  the	
  loan	
  is	
  originated	
  to	
  be	
  sold.	
  

•  Moving	
  from	
  informed	
  credit	
  to	
  commodity	
  credit	
  was	
  one	
  of	
  the	
  causes	
  behind	
  
the	
  excess	
  credit	
  creaQon,	
  coupled	
  with	
  low	
  lending	
  standards,	
  which	
  brought	
  to	
  
the	
  Great	
  financial	
  Crisis	
  of	
  2007-­‐2009,	
  in	
  large	
  part	
  at	
  the	
  expense	
  of	
  vulnerable	
  
borrowers.	
  



Mainstream	
  regulatory	
  approach:	
  trea<ng	
  banks	
  as	
  commodi<es	
  ‒	
  4	
  
•  Then	
  the	
  key	
  quesQon	
  is:	
  

•  Did	
  regulators	
  learn	
  the	
  crisis’	
  lesson	
  &	
  react	
  properly	
  to	
  restore	
  sound	
  banking?	
  
•  My	
  answer	
  is	
  a	
  qualified	
  no.	
  

•  Some	
  measures	
  introduced	
  by	
  Basel	
  3	
  may,	
  in	
  fact,	
  favor	
  banking	
  stability.	
  First,	
  
asking	
  banks	
  to	
  hold	
  more	
  &	
  beker	
  capital	
  should	
  make	
  them	
  more	
  resilient.	
  

•  But,	
  banks’	
  stability	
  requires	
  above	
  all	
  having	
  them	
  do	
  well	
  their	
  business.	
  

•  In	
  this	
  respect,	
  not	
  much	
  has	
  changed	
  with	
  Basel	
  3	
  vs	
  Basel	
  2.	
  

•  SubjugaQng	
  banks	
  to	
  the	
  diktats	
  of	
  the	
  theory	
  of	
  finance,	
  the	
  Risk	
  Weighted	
  
Asset	
  approach,	
  in	
  general,	
  will	
  divert	
  banks	
  from	
  appropriate	
  business	
  conduct.	
  

•  Thus,	
  following	
  the	
  famous	
  Zen	
  saying	
  of	
  the	
  finger	
  poinQng	
  the	
  moon,	
  it	
  looks	
  
that	
  Basel	
  3	
  regulators	
  focused	
  on	
  the	
  finger	
  –	
  there	
  was	
  not	
  enough	
  capital	
  in	
  
banks	
  –	
  rather	
  than	
  on	
  the	
  moon	
  –	
  the	
  true	
  culprit	
  behind	
  the	
  crisis	
  :	
  (most)	
  
banks,	
  also	
  because	
  of	
  wrong	
  regulaQon,	
  were	
  not	
  doing	
  their	
  business	
  correctly.	
  



Mainstream	
  regulatory	
  approach:	
  trea<ng	
  banks	
  as	
  commodi<es	
  ‒	
  5	
  
•  A	
  big	
  opportunity	
  was	
  lost	
  to	
  revise	
  post-­‐crisis	
  regulaQon.	
  

•  Contrary	
  to	
  the	
  early	
  1930s,	
  this	
  Qme	
  around	
  there	
  was	
  no	
  Pecora	
  Commission	
  
to	
  guide	
  a	
  rapid	
  sQffening	
  of	
  rules	
  for	
  banking	
  and	
  finance	
  (Krugman,	
  2010a;	
  
2010b).	
  The	
  Dodd-­‐Frank	
  Act	
  took	
  too	
  long	
  to	
  pass	
  (&	
  Trump	
  may	
  even	
  cancel	
  it)	
  
and	
  even	
  Basel	
  3	
  &	
  CRD	
  IV	
  took	
  too	
  long.	
  In	
  both	
  cases	
  there	
  was	
  no	
  Pecora	
  
spirit	
  –	
  i.e.	
  taking	
  commercial	
  banks	
  back	
  to	
  their	
  tradiQonal	
  business	
  &	
  limiQng	
  
their	
  exposiQon	
  to	
  financial	
  markets	
  risk	
  (then	
  via	
  the	
  Glass-­‐Steagall	
  Act).	
  

•  More	
  than	
  that,	
  the	
  present	
  framework	
  of	
  Basel	
  &	
  the	
  EU	
  direcQves	
  on	
  financial	
  
services	
  is	
  partly	
  obnoxious	
  because	
  it	
  aims	
  to	
  harmonize	
  the	
  rules,	
  disregarding	
  
the	
  diversity	
  across	
  bank	
  Business	
  Models	
  &	
  the	
  role	
  of	
  long-­‐term	
  relaQonships	
  
to	
  benefit	
  borrowers.	
  So,	
  the	
  cost	
  of	
  compliance	
  to	
  rules	
  thought	
  for	
  other	
  bank	
  
types	
  damages	
  Stakeholder	
  banks.	
  

•  Any	
  regulaQon	
  will	
  always	
  have	
  to	
  come	
  to	
  terms	
  with	
  vested	
  interests	
  &	
  their	
  
lobbies,	
  but	
  the	
  first	
  required	
  step	
  towards	
  sounder	
  banking	
  demands	
  that	
  
regulators	
  adopt	
  the	
  ‘right’	
  theory.	
  AdopQng	
  the	
  theory	
  of	
  banking	
  
intermediaQon,	
  regulators	
  should	
  change	
  their	
  past	
  approach	
  and	
  quickly	
  move	
  
to	
  take	
  a	
  very	
  different	
  aqtude.	
  



Mainstream	
  regulatory	
  approach:	
  trea<ng	
  banks	
  as	
  commodi<es	
  ‒	
  6	
  
•  Rising	
  regulatory	
  compliance	
  costs	
  depend	
  on	
  the	
  lack	
  of	
  proporQonality	
  &	
  may	
  
damage	
  cooperaQve	
  banks	
  (Ferri	
  &	
  Pesce,	
  2012;	
  Ferri	
  &	
  Kalmi,	
  2014).	
  

BCC	
  in	
  Italy	
  (Ferri	
  &	
  Pesce,	
  2012)	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
Credit	
  Unions	
  in	
  USA	
  (right	
  panel	
  top)	
  
&	
  in	
  Canada	
  (right	
  panel	
  boVom)	
  
(Ferri	
  &	
  Kalmi,	
  2014)	
  



Mainstream	
  regulatory	
  approach:	
  trea<ng	
  banks	
  as	
  commodi<es	
  ‒	
  7	
  
•  Searching	
  for	
  large	
  size	
  to	
  lower	
  compliance	
  costs,	
  many	
  M&As	
  among	
  BCCs,	
  this	
  
risks	
  damaging	
  their	
  mission	
  without	
  clear	
  efficiency	
  benefits	
  (Coccorese	
  et	
  al.,	
  
2017).	
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FIGURE 1 – Number of banks and BCCs (Italy, years 1993-2013) 

 
 

 

 
FIGURE 2 – M&A operations involving BCCs (Italy, years 1994-2013) 
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FIGURE 3 – Yearly efficiency differentials with respect to never merged BCCs 

 

 
a) Measure of efficiency: Battese-Coelli scores (results obtained from tobit estimation) 

 
 

 
b) Measure of efficiency: Aigner-Lovell-Schmidt scores (results obtained from tobit estimation) 

 
 

 
c) Measure of efficiency: cost/assets ratio (results obtained from OLS estimation) 

 



Mainstream	
  regulatory	
  approach:	
  trea<ng	
  banks	
  as	
  commodi<es	
  ‒	
  8	
  
•  If	
  we	
  want	
  to	
  see	
  them,	
  there	
  are	
  all	
  the	
  signals	
  that	
  banking	
  regulaQon	
  must	
  
change	
  approach	
  to	
  return	
  banks	
  at	
  the	
  service	
  of	
  society.	
  

•  81	
  years	
  ago	
  Robert	
  Musil	
  published	
  his	
  masterpiece	
  Der	
  Mann	
  ohne	
  
Eigenscharen	
  (Man	
  without	
  quality).	
  
•  that	
  was	
  the	
  result	
  of	
  the	
  dominaQng	
  thought	
  of	
  the	
  Qme,	
  the	
  Man	
  without	
  
quality	
  is	
  alienated	
  from	
  the	
  real	
  world,	
  has	
  no	
  interest	
  and	
  is	
  immerged	
  in	
  the	
  
anQ-­‐humanism	
  &	
  nihilism	
  of	
  Nietzsch.	
  
• We	
  must	
  wake	
  up	
  from	
  our	
  sleep	
  before	
  the	
  new	
  nihilism	
  of	
  our	
  Qme	
  leads	
  us	
  to	
  
the	
  Bank	
  without	
  quality.	
  



Mistrust	
  in	
  Banking/Financial	
  Services	
  Providers:	
  Cross-­‐Industry	
  evidence	
  (*)	
  

This part draws on Ferri (2015) 



Mistrust	
  in	
  Banking/Financial	
  Services	
  Providers:	
  Cross-­‐Area	
  evidence	
  



Learning	
  from	
  the	
  Fines	
  they	
  pay:	
  The	
  Size	
  of	
  the	
  Fines	
  is	
  not	
  trivial	
  

q The	
  friendly	
  rules	
  of	
  the	
  ‘light-­‐touch’	
  regulaQon	
  of	
  finance	
  were	
  
reportedly	
  violated	
  in	
  a	
  blatant	
  way,	
  to	
  the	
  point	
  that	
  regulatory	
  and	
  
courts’	
  acQons	
  inflicted	
  fines	
  and/or	
  seklements	
  able	
  to	
  dent	
  close	
  to	
  
10%	
  of	
  the	
  Tier	
  1	
  capital	
  of	
  the	
  twelve	
  largest	
  western	
  banks.	
  

q  Indeed,	
  one	
  way	
  to	
  quanQfy	
  the	
  misdoings	
  of	
  finance	
  is	
  by	
  looking	
  at	
  
the	
  fines	
  issued	
  on	
  the	
  liberalized	
  financial	
  intermediaries	
  by	
  
regulators	
  and	
  courts.	
  Through	
  an	
  internet	
  search	
  we	
  collected	
  
informaQon	
  from	
  disparate	
  sources	
  to	
  quanQfy	
  a	
  total	
  approximate	
  
amount	
  of	
  $114.25	
  billion	
  over	
  the	
  period	
  January	
  2010	
  –	
  October	
  
2014,	
  something	
  like	
  the	
  enQre	
  GDP	
  of	
  Angola	
  or	
  Morocco.	
  



Learning	
  from	
  the	
  Fines	
  they	
  pay:	
  The	
  Ranking	
  of	
  the	
  Most	
  Fined	
  

Table 2. Misdoings related regulatory fines and settlements by bank's share (January 2010 -- 
October 2014) and incidence on tier 1 capital (Q2 2013)     

 
(A) 

 
(B) 

 

 
Settlements 

 
Tier1 capital Q2 2013 (from FDIC) (B)/(A) 

 
$ billions % $ billions % 

Bank of America 32.33 28.30 157 20.60 
JPMorgan 14.43 12.63 164 8.80 
BNP Paribas 8.90 7.79 100 8.90 
Citigroup 7.09 6.21 144 4.92 
UBS 5.53 4.84 42 13.15 
Deutsche Bank 3.60 3.15 71 5.07 
HSBC Holdings 2.72 2.38 150 1.81 
Wells Fargo 1.76 1.54 133 1.33 
Goldman Sachs 1.75 1.54 71 2.47 
RBS 0.98 0.86 89 1.10 
Barclays 0.75 0.66 80 0.94 
Societe General 0.70 0.61 52 1.35 
American Express 0.19 0.16 

  Not allocated 33.50 29.32 
  Total 114.25 

 
1253 9.12 

 
Source: own calculations on data derived from official announcements on the web (see the Appendix for details). 



Table 3. Misdoings related regulatory fines/settlements by allegation (Jan 2010 – Oct 2014) 

 
$ billions % 

misselling MBS to investors 39.05 34.18 
discriminatory lending + foreclosure abuses + fraud on consumers 35.10 30.72 
misselling MBS to Fannie Mae/Freddie Mac 18.33 16.04 
breaking US sanctions + money-laundering + fraudulent tax shelters 12.25 10.73 
rigging markets (interest rates; forex; municipal bonds; electricity) 6.85 6.00 
others 2.67 2.34 

 
Source: own grouping on data derived from official announcements on the web (see the Appendix for details). 

… the	
  Fines	
  they	
  pay:	
  Abusing	
  customers/ins<tu<ons;	
  Distor<ng	
  markets	
  



Two	
  alterna<ve	
  “tales”:	
  the	
  1930s	
  vs.	
  the	
  Post-­‐Lehman	
  

•  Hawkish	
  Pecora	
  vs	
  Lenient	
  Wolves:	
  
-­‐  The	
  telling	
  story	
  of	
  Ferdinand(o)	
  Pecora	
  	
  vs	
  the	
  recent	
  re-­‐regulaQon	
  fiasco.	
  

•  Different	
  macroeconomic	
  policy	
  approach:	
  
-­‐  The	
  turning	
  point	
  form	
  laissez	
  faire	
  to	
  intervenQonism.	
  



Is	
  there	
  an	
  easy	
  Fix	
  at	
  hand?:	
  More	
  capital	
  can	
  help	
  but	
  is	
  not	
  enough	
  

-­‐  Before	
  going	
  bankrupt	
  Lehman	
  Brothers	
  had	
  quite	
  enough	
  capital;	
  
-­‐  Various	
  studies	
  find	
  that	
  more	
  capitalized	
  banking	
  systems	
  didn’t	
  escape	
  the	
  

2007-­‐2009	
  crisis	
  [e.g.,	
  Caprio	
  et	
  al.,	
  2014];	
  
-­‐  Some	
  papers	
  show	
  that	
  more	
  shareholder	
  friendly	
  banks	
  had	
  worse	
  performance	
  

through	
  the	
  crisis	
  [e.g.,	
  Beltraq	
  –	
  Stultz,	
  2012];	
  
-­‐  Some	
  authors	
  find	
  that,	
  arer	
  Lehman	
  bankruptcy,	
  stock	
  markets	
  placed	
  a	
  premium	
  

(discount)	
  on	
  banks	
  doing	
  tradiQonal	
  (financial)	
  intermediaQon	
  [e.g.,	
  Bongini	
  et	
  al.,	
  2010];	
  
-­‐  Other	
  scholars	
  show	
  that,	
  arer	
  the	
  crisis,	
  even	
  the	
  raQng	
  agencies	
  gave	
  a	
  premium	
  

to	
  tradiQonal	
  banks	
  [D'Apice	
  et	
  al.,	
  2016;	
  Ferri	
  et	
  al.,	
  2014].	
  



Is	
  there	
  an	
  easy	
  Fix	
  at	
  hand?:	
  Ethics	
  problems	
  

q Pushing	
  banks	
  to	
  just	
  lir	
  ROE	
  raised	
  the	
  temptaQon	
  to	
  misbehave:	
  
-­‐  The	
  fines	
  they	
  pay	
  tell	
  us	
  a	
  sad	
  story;	
  
-­‐  The	
  public	
  outrage	
  (e.g.,	
  calling	
  “Bangsters”	
  the	
  Bankers)	
  exaggerates	
  but	
  worries;	
  
-­‐  CompensaQon	
  schemes	
  gave	
  wrong	
  incenQves	
  [e.g.,	
  Figure	
  from	
  Philippon-­‐Reschef,	
  2009].	
  

Figure�11:�Historical�Excess�Wage�in�the�Financial�Sector
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Shareholder	
  (for	
  profit)	
  Banks	
  vs	
  Stakeholder	
  Banks	
  ‒	
  1	
  

•  The	
  main	
  differences	
  for	
  profit	
  Bank	
  vs	
  Stakeholder	
  Bank:	
  
• Who	
  are	
  the	
  for	
  profit:	
  all	
  the	
  banks,	
  generally	
  shareholder	
  banks,	
  which	
  aims	
  
mostly	
  to	
  maximize	
  profit.	
  
• Who	
  are	
  the	
  Stakeholder:	
  all	
  the	
  banks	
  that	
  do	
  not	
  aim	
  to	
  profits	
  but	
  are	
  
established	
  and	
  exist	
  with	
  social	
  uQlity	
  aims.	
  They	
  include:	
  public	
  banks,	
  savings	
  
banks,	
  cooperaQve	
  banks	
  (mutual	
  or	
  not)	
  and	
  ethical	
  banks.	
  

•  Another	
  key	
  difference	
  has	
  organizaQonal/operaQonal	
  nature:	
  for	
  profit	
  banks	
  
are	
  generally	
  independent	
  banks,	
  while	
  Stakeholder	
  banks	
  are	
  oren	
  part	
  of	
  a	
  
network.	
  



Specific	
  mission/governance/business	
  model	
  of	
  Coopera<ve/Ethical	
  banks	
  ‒	
  1	
  

•  The	
  three	
  pillars	
  of	
  Coop	
  banks’	
  difference	
  
•  First,	
  while	
  a	
  Plc	
  bank	
  (SpA)	
  has	
  the	
  sole	
  objecQve	
  of	
  maximizing	
  profit,	
  the	
  
cooperaQve	
  bank	
  has	
  in	
  whole	
  or	
  in	
  part	
  mutualisQc	
  purposes	
  and	
  works	
  for	
  a	
  
number	
  of	
  stakeholders,	
  rather	
  than	
  for	
  just	
  one	
  group	
  (shareholders);	
  
•  Second,	
  with	
  a	
  cooperaQve	
  bank	
  customers	
  may	
  have	
  different	
  incenQves	
  than	
  
with	
  a	
  Plc.	
  In	
  fact,	
  in	
  coop	
  banks	
  customers	
  oren	
  are	
  shareholders	
  too	
  and,	
  
therefore,	
  appearing	
  both	
  as	
  depositors	
  and	
  as	
  shareholders	
  may	
  have	
  incenQves	
  
to	
  peer	
  monitoring	
  –	
  the	
  peer	
  control	
  that	
  is	
  at	
  the	
  root	
  of	
  the	
  success	
  of	
  the	
  
Grameen	
  Bank	
  of	
  Yunus	
  –	
  that	
  is,	
  to	
  provide	
  informaQon	
  that	
  will	
  enable	
  the	
  
bank	
  to	
  avoid	
  lending	
  to	
  unworthy	
  borrowers;	
  
•  Third,	
  the	
  different	
  governance.	
  Plc	
  bank	
  shareholders	
  count	
  based	
  on	
  the	
  
number	
  of	
  shares	
  held.	
  On	
  the	
  contrary,	
  in	
  the	
  coop	
  bank	
  each	
  shareholder	
  has	
  
one	
  vote	
  regardless	
  of	
  the	
  number	
  of	
  shares	
  held	
  (one-­‐head	
  one-­‐vote).	
  This	
  
mode	
  of	
  governance	
  raises	
  the	
  bank’s	
  democraQc	
  accountability	
  and	
  is	
  
combined	
  with	
  the	
  mission	
  of	
  the	
  coop	
  bank	
  to	
  the	
  widest	
  audience	
  of	
  
stakeholders.	
  In	
  short,	
  diversity	
  of	
  mission,	
  diversity	
  of	
  incenQves	
  and	
  greater	
  
democraQc	
  representaQon	
  (favored	
  by	
  the	
  one-­‐head	
  one-­‐vote	
  rule)	
  push	
  all	
  
along	
  the	
  coop	
  bank	
  to	
  adopt	
  the	
  relaQonship	
  banking	
  model.	
  



Rela<onal	
  business	
  model,	
  financial	
  inclusion,	
  and	
  human	
  dignity	
  ‒	
  1	
  

•  Rela'onship	
  Banking	
  –	
  typical	
  of	
  Stakeholder	
  banks	
  –	
  to	
  safeguard	
  financial	
  
inclusion	
  and	
  human	
  dignity:	
  
•  Safeguarding	
  those	
  bank	
  models	
  based	
  on	
  personal	
  interacQon	
  is,	
  so,	
  a	
  key	
  
challenge	
  to	
  avoid	
  processes	
  of	
  de-­‐humanizaQon	
  &	
  of	
  social	
  marginalizaQon.	
  
• We	
  should	
  say	
  it	
  loudly	
  to	
  those	
  who	
  pretend	
  to	
  adopt	
  everywhere	
  a	
  
reducQonist	
  approach	
  that,	
  focusing	
  only	
  on	
  banks’	
  ability	
  to	
  make	
  profit	
  and	
  
hold	
  capital,	
  tends	
  to	
  build	
  disadvantage	
  for	
  those	
  banks,	
  such	
  as	
  the	
  stakeholder	
  
banks,	
  which	
  produce	
  values	
  for	
  the	
  common	
  good	
  beside	
  remuneraQng	
  
shareholders.	
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